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'SECURTTY STAFF

.

LOGISTICS OFFICE

DISCUSSION

At the time the present organization of the Logistics Office was approved (March 1953), the
Security element was established as a part of the Administrative Staff. The Security Officer
has, in actual practice, reported direct to the Chief of Logistics on all matters of a security
nature requiring his attention. Security functions have been successfully accomplished through
the facility of direct commmication between the Security Officer and the Chief of Logistica,
and between the Security Officer and representatives of Logistics Office components. The pro-
posal for esteblishing the Security Staff as a separate Staff reporting directly to the Chief
of Logistics is an organizational change which has proven succeesful in actual practice.

 JUSTIFICATION
1. An examination of work perfarmed in the Security Steff reveals that there is insufficient
clerical assistance to perform nacessary typing and records maintenance activities. Even
with two employees engaged full time in clerical work, it will be difficult to maintain the

work in a current status and to establish records in a condition most conducive to effective
operation.

2. The attached estimated workload data for each major activity of the Security Staff is
furnished for justification of ataffing proposed.
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' LOGISTICS OFFICE
Principal Duties and Hourly
Breakdown on a Monthly Basis :
Estinated Marhours
Per Month
ZTechnjcal  Clerical

I. INTERNAL SFCURITY:

Esteblishing and/or reviewing security duty rosters; investigating physical
security violatlons; briefing, advising and counseling of employees; processing
special requests concerning employees outside activities (i.e., employment,
organizations, court cases, educational courses, etc.); special personnel
problems regarding clearances, badges, questionnaires; special investigations; 25X1

- certification of clearances to outside contacts; reports on subversive '
information and literature; post office box problems and situations;
pseudonyms and alisses; ete.

II, PRO MENT 2

1. (Classified Contract Program

{a) Establishing initial security contact with Contractor; review of
contract and basis for classification and determination of necessary
ninimm security requirements; msintenance of liaison between Logistics
Office and the Contractor, and between Logistics and requisitioning
office re security matters; cbtaining security agreements; briefing of
contractor; advising contractor of his security violations; special
problems, ete. .

(b) Security inspection of contractorts facilities to insure compliance
with Agency security policy and contract security requirements -
including preliminary "spade work" and final report and follow-up action.
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SECURITY STAFF
LOGISTICS OFFICE. ...~
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¢ St = Estigated Mamhours
Per Month
Jechnical Clerleal
PROCUREMENT (Cont'd): '
. Sovert Procurement
2 L7 b 25X1
3. Overt Procuregent

Contract and purchese order situations involving security.

TRANSPORTATION:

1‘

3.

1.

Review for approval or disapproval, all proposed methods of shipment of
explosive or sensitive material to insure compliance with appropriate
security, safoty, and Inter-State Commerce Commission stendards, rules

and regulations. Brief truck drivers and provide letters of authorization.

Review for approval or disapproval, plans for utilization of commercial

carriers for both personnel and carge purposes. Monitor motor 1
etc. activities. & pooss

Review, analyze and advise regarding special problems involving shipments
bills of lading and other documentation, export licenses, permits, etc. ’
Coordinate transportation problems with Customs, Coast Guard, etc.

SUFPLY

Review supply projects and proposals for security acceptability. Survey
proposed sites of operation., Make periodic security inspections and
reports on headquarters and field instsllations. Establish and monitor
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WORKLOAD DATA
SECURITY STAFF
LOGISTICS OFFICE R
Per Month
JTechnicel Clepical

SUPPLY (Cont'd):
2. Storage problems relating to explosive and/or sensitive material.

3. Review and recommend headquarters and field installation sscurity and
safoty measures including - physical security safeguards; guerd systems
and instructions; disaster and evacuation plans; safety and fire protection;
visltor control; publicity control; communications; packaging and marking
problems; waste disposal; ete,

REAL ESTATE AND CONSTRUCTION:
Review and analyze projects and proposals with a view toward furnishing advice

and counsel relative to security aspects of all resl estate and construction
matters, Monitor special arrangements (i. e., safe house acquisition).

PRINTING AND REPRODDCTION:

Developing and maintaining a physical security program for the Printing and
Reproduction Division designed to provide effective protection of division
activities against penetration by unsuthorized elements, as well as to provide
effective protection of classified matter or information within the protective
custody of the division against loas, compromise or disclosure,

STAFFS:

Furnish security advice and counsel as required and perform studies and
investigations when necessary.
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“WORKLOAD DATA
SECURITY STAFF
LOGISTICS OFFICE.

VIII, GENERAL:

1.

Security Clearances - Commercial Contractor clearances; continuing
leaison clearsnces, contact; covert and special purpose clearances,

ete, Advise and counsel regarding, processing, correspondence and
maintenance of filea and records. ’Liaiaon bet’.reen Logistics Office
and all other Agency components relative to contract clearances,

Supervision (SO/LO only) of Security Staff persomnel, job sheets
evaluation, leave matters, assigmment and review of éogk, ote,

Perform other duties, inspections and investigations as uired
by the Chief of Logistics and/or the Director of Securit:q

Total
Plus 10% Leave Factor

Total Manhours
Staffing
Positions required
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STATEMENT OF FUNCTIONS o it

SECURITY STAFF
LOGISTICS OFFICE

oy

S

Do

Under the technical guidance of the Director of Security and within the framwework of current
CIA security policies, regulations and procedures:

la

2.

3.

4.

5.

9.

Reports directly to the Chief of Logistics and acts as his direct representative on all
security matters concerning the Logistics Office,

Advises Logistics Office persomnel both headquarters and field, regarding securiiy measures
necessary in their daily operations and administration.

Confers with the Director of Security on all Logistice Office security matters affecting
Agency-wide security policy and recommends desirable CIA security policies as related to
Logistics Office operations,

Coordinates with the Chief of Logistics and the Director of Security, action to be teken
on sscurity violations or compromises involving the Loglstics Office.

Prepares or directs the preparation of internal security directives, notices and regulations
subject to the approval of the Chief of Logistics and the Director of Security as appropriate.

Reviews for approval and concurrence all Logistics Office proposals, plans, projects and
activities vhers security is a factor.

Serves in a liaison capacity on all security matters relating to other Agency components
and the Logistics Office.

Initiates security clearance procedures and maintains necessary records in all cases where,
in order to accomplish ita objectives, the Logistica Office must disclose classified
information to non-Agency individuals. .

Conducts inspections of Logistics Office installations, present and proposed, to insure

that the security facilities are adequate for the protection of sensitive materials and
activities, and that proper security measures are being enforced. .
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STATEMENT OF FUNCTIONS (Cont'd)
SECURITY STAFF
LOGISTICS OFFICE

In relation to the classified contract program of the Logistics Office ; establishes initial
contact, initistes clearances, briefs contractors regarding Agency security requirements,
and conducts inspections of the contractors’ facilities to determine that the contractor
has adequate security provisions in accordance with the sensitivity of the production end
the classification of the contract.

Conducts special security studies and performs eny other duties, inspectione and investigations
as requested by the Chief of Logistics and/or the Director of Security.
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